
HR	
  MANAGEMENT	
  CONSULTING	
  SERVICES

OUR	
  APPROACH

As	
   a	
  dedicated	
   service	
  provider	
   in	
  Binghamton	
   and	
  the	
   surrounding	
   area	
  for	
   almost	
  20	
   years,	
  we	
   pride	
  
ourselves	
  on	
  our	
  integrity	
  and	
  personalized	
  approach	
  in	
  providing	
  high	
  quality	
  background	
  check	
  and	
  drug	
  
tes?ng	
  services	
  in	
  a	
  caring	
  way	
  that	
  keeps	
  our	
  clients	
  safe.	
  With	
  our	
  area’s 	
  recent	
  economic	
  struggles,	
  many	
  
of	
   our	
  clients	
  have	
  had	
   to	
   cut	
   back	
  or	
   have	
  been	
  unable	
  to	
  hire	
   the	
  services	
  they	
  need	
   to	
  support	
  their	
  
workforces.	
  One	
  cri?cal	
  area	
  that	
  has	
  been	
  impacted	
  is	
  “human	
  resources 	
  management”,	
  which	
  is	
  the	
  way	
  
in	
  which	
  companies	
  design	
  internal	
  systems	
  to	
  ensure	
  the	
  effec?ve	
  and	
  efficient	
  use	
  of	
  their	
  most	
  important	
  
asset	
   –	
   people	
   –	
   in	
   accomplishing	
   their	
   organiza?onal	
   goals.	
   In	
   response	
   to	
   this 	
   situa?on,	
   we	
   have	
  
developed	
  personalized	
  services	
  in	
  HR	
  management	
  that	
  provide	
  “as	
  needed”	
  support	
  for	
  local	
  companies	
  
that	
  want	
  an	
  extra	
  set	
  of	
  eyes	
  &	
  pair	
  of	
   hands	
  to	
  help	
  manage	
  those	
  areas	
  of	
  HR	
   that	
  are	
  most	
  cri?cal	
  to	
  
their	
  business	
  success,	
  both	
  today	
  and	
  down	
  the	
  road.

HR	
  FOCUS	
  AREAS:

• People	
  Strategy	
  and	
  Planning
• Policies	
  &	
  Procedures
• Hiring	
  and	
  Termina?ons
• UI	
  Hearings	
  &	
  Worker’s	
  Comp
• Employee	
  Rela?ons
• Compensa?on	
  &	
  Benefits
• Performance	
  &	
  Training
• Payroll	
  Services

CUSTOMIZED	
  HR	
  TOOLS,	
  INCLUDING:
• Best	
  Prac?ces	
  Checklists
• HR	
  Hotline	
  
• Employee	
  Handbook
• Job	
  Descrip?ons
• Inves?ga?ons	
  
• Termina?on	
  Procedures
• Safety	
  Programs
• Training	
  Programs

OUR	
  EXPERTISE

Our	
  Opera?ons	
  Director	
  for	
  Evolu?on	
  HR	
  Management	
  Consul?ng	
  Services	
  has	
  over	
  15	
  years	
  of	
  experience	
  
in	
   human	
   resources	
   across	
  mul?ple	
   industries	
   and	
   organiza?ons	
   (local	
   and	
   interna?onal)	
   working	
   as	
   a	
  
senior	
  HR	
  execu?ve	
  and	
  HR	
  consultant.	
  The	
  Evolu?on	
  HR	
  Management	
  team	
  operates	
  as	
  a 	
  local	
  resource	
  
for	
  local	
  companies	
  that	
  would	
  benefit	
  from	
  our	
  broad	
  exper?se	
  and	
  caring,	
  collabora?ve	
  approach.

GETTING	
  STARTED

Our	
  services	
  begin	
  with	
  a 	
  complimentary	
  mee?ng	
  to	
  be\er	
  understand	
  your	
  company’s	
  history,	
  people,	
  and	
  
successes,	
  and	
  any	
  current	
  challenges	
  or	
  areas 	
  for	
  improvement.	
  We	
  will	
  advise	
  you	
  on	
  best	
  prac?ces	
  that	
  
apply	
  to	
  your	
  company’s	
  business	
  situa?on,	
  determine	
  any	
  immediate	
  compliance	
  issues,	
  and	
  then	
  help	
  you	
  
priori?ze	
  what	
  ac?ons	
  to	
  take,	
  so	
  that	
  the	
  ?me	
  you	
  spend	
  on	
  HR	
  management	
  is	
  produc?ve	
  and	
  effec?ve.	
  
We	
  offer	
  a	
  variety	
  of	
  support	
  op?ons	
  –	
  daily,	
  weekly,	
  monthly,	
  or	
  ad	
  hoc	
  –	
  because	
  we	
  realize	
  that	
  you	
  can’t	
  
always	
  predict	
  when	
  people	
  issues	
  will	
  arise.	
  We	
  are	
  confident	
  that	
  we	
  can	
  provide	
  a	
  solu?on	
  that	
  works	
  for	
  
your	
  organiza?on.

Call	
  us	
  today	
  to	
  learn	
  more!

Cynthia	
  “Tia”	
  Palka,	
  MS,	
  PCC
Opera?ons	
  Director
Office:	
  	
  607.773.2266
Email:	
  	
  ?a@evolu?oncheck.com

Evolu?on	
  HR	
  Management	
  Consul?ng	
  Services
49	
  Court	
  Street	
  Binghamton	
  New	
  York	
  13901	
  607.773.2266


